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A E SI R ACT 



This paper reports or, a study of the administrative 
behavior ot school principals made through direct observation and a 
set ot unigue categories. Study objectives were to describe (1) the 
sources of principals’ problems, (z) the principals' initial 
reactions to problem stimuli, (3) the patterns ot principals 1 
decis ioniua ki rg , (4) the preaises employed by principals m making 

initial respenses to prcMens, and (b) a tested system ot categories 
tor use cy other researchers in studying ad mi n ist ra tc r s 9 
d ecisionmaki re behavior. Study results showed that principals' 
decisionmaking patterns ace reactive, rapid, and probably strongly 
influenced by subordinates* (Author /HR) 
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